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CONFIDENTIAL – CUSA HR Department Priority-1 (P1) Status Report
Report Date: 1/11/19

1. Beeline Matter
· Status: On Hold pending notification from M. Yuasa and M. Lai.
· Continuing to provide simulations, scenarios and consultation to all involved parties. 
· Provided recommendations for HR & Accounting support moving forward to M. Yuasa for those functions in Canada.
· A. Matsuda notified of corporate directive regarding Esports. Will be working to execute these changes internally and also at Beeline as requested. 
· Reconfirmed 9/12 that Beeline’s status remains on hold. No immediate action by CUSA-HR required at this time.
· No update as of the submission of this report. 
· Met with M. Yuasa week of 11/5. The matter is still pending and she will let CUSA-HR know as soon as a decision has been rendered.
· HR discussing and working with M. Yuasa on the coordination of the possibility of BIC and BII shut down. Further discussing and confirming details on an ongoing basis. Severance calculation simulation has been prepared and shared with M. Yuasa.
· Date for shut down is tentatively 1/10/19. Conf. Call with M. Lai scheduled for 11/29 to confirm details, expectations, and structure of new Capcom Media Ventures organization. 
· Will be coordinating with Rachel who is facilitating the Canadian side of the shut down after we conduct the call with M. Lai on 11/29.
· Further discussion held with M. Lai on 11/29. Prepared and delivered severance simulation for BII. 
· Working to transition payroll, benefits and other systems from Beeline to CMV. 
· Working with M. Yuasa on spec’ing JDs for upcoming roles in CMV. She has also confirmed that no Assoc. Director, Esports will be required at CUSA. 
· Held sync up with Rachel Jullyan (BIC) to discuss logistics of 1/10/19.
· Held walk through meeting on 12/12 between key members to discuss the coordination and logistics of 1/10/19. 
· Will continue to work on the preparation of the messaging and documentation. 
· CUSA-HR Continued with the support and preparation of this matter
· A. Matsuda business trip to Beeline LA office to execute this matter on 1/10/19. Conducted layoff and all tasks associated and relative to this matter. 
· Follow up for pending actions performed on 1/11.



PENDING & ONGOING - P-1 MATTERS
1. CV-HR & CV Payroll Transfer Coordination.
· CUSA-HR held calls with J. Routliffe, J. Winter, and E. Yuen to discuss the action items and transition of the HR and Payroll function upon their departure. 
· CUSA HR understands the scope of work and responsibility and will plan and execute accordingly.
· Held transition discussions with J. Routliffe regarding Bamboo HR, Survey Gizmo (engagement survey) and other relevant HR knowledge transfer 11/27 & 11/28.
· Training on CV Payroll (ADP) conducted on 12/14/18
· CUSA-HR waiting for arrival of T4s to be sent to the 200+ former CV employees. [Expected timeline for arrival is Mid-January]
· Bamboo HR administration and payment has been transferred to CUSA-HR. CV and CUSA stakeholders notified.
· Notified of additional coordination & reporting for ‘Worksafe’ (e.g. Canadian Worker’s Compensation) filing requirements in 2019 – Q1.
2. Street Fighter Mobile App Investigation
· Status:  Investigation in progress
· Working with H. Tachibana and A. Nishiyama as an investigation committee to collect data and information to establish timeline of the chain of events to tie back to CUSA’s processes.
· Investigation committee held interview and discussion with M. Evans on 8/31. The report was drafted and shared with K. Urata on 9/4. Next step will be to translate the document into Japanese and then submit to CJ and BOD on 9/13.
· A. Nishiyama translated the document and will be presenting the materials and findings to the BOD on 9/13.
· A. Nishiyama informed us that CJ side will be performing their own investigation. We are waiting for any contact from CJ on this matter.
· No update from CJ as of the submission of this report. Confirmed with A. Nishiyama on 10/24 current status is that CUSA is waiting for contact from CJ regarding this matter.
· No actionable items by CUSA at this time. 
3. Sales Administration 
· An employee relations matter occurring between employee and manager was brought to HR’s attention on 11/6. 
· HR is working with D. Mola to get further context and insight into the matter and to reach an amicable resolution to the matter and a positive direction moving forward.
· HR to follow up with D. Mola when she is in SF the week of 11/26. 
· Sync up with D. Mola re: this matter during her visit (TBC)
· HR continuing to monitor this situation. Searching for an active-listening training for Sales Admin. Team per D. Mola’s inquiry.
· Checked with D. Mola on status of this matter on 1/9. At this time, the working relationship is going well. She will be following up with 1-1 discussions with both individuals. HR will continue to monitor the situation and also send relevant training modules/opportunities if found. 
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· HR working on several organizational changes with a deadline of 12/19/18 across several departments that will affect employees in Digital Platforms Team, Divisional Communications, Licensing, and Strategic Planning.
· HR continuing to work on the organizational changes. Drafts of the materials have been sent to W. Yagi-Bacon and K. Tsukuda for review. HR is waiting for their review and feedback to mark as final and move forward. 
· In process to craft JD for S. Sano’s new role + documentation for 2 promotion candidates.
· Continued implementation of this organization change. Highlights this week:
· Digital Sales Manager Job Description & Position spec sheet confirmed. Seeking approvals for posting and recruitment.
· Yuki Ushiba uki Ushiba Jals for posting and recruitment.
change. JD (Manager, Bus. Dev.) confirmed & finalized w/ WYB.
· Yohko Kawakami JD (Manager, Product Dev.) confirmed & finalized w/ K. Tsukuda
· JD for S. Sano’s role is currently under review by K. Tsukuda.
· Working on drafting promotion documents and JD for K. Tsukuda & N. Matsunaga
· Continued implementation of org. change. Highlights this week:
· Digital Sales Manager has been posted for recruitment.
· Yohko Kawakami JD (Manager, Product Dev.) sent to CJ-HR. They have confirmed receipt.
· Promotion documents and JD for K. Tsukuda & N. Matsunaga shared with K. Urata. Will be discussing further week of 12/10 and establishing salary.
· Discussed salaries at promotion for K. Tsukuda & N. Matsunaga with K. Urata. Documents have been finalized, and will have HR Team circulate for approvals.
· Pending JD – Shige Sano’s JD. A. Matsuda has followed up with K. Tsukuda on status and direction. Confirmed with K. Tsukuda on 12/13 that title will be ‘Product Lead’ and informed that we will move forward with the ESCN and finalize the JD next week.
· This matter has been executed and company announcement made.
· Remaining action item as of 12/28/18 is Shige Sano’s Final JD for Product Lead.
· Highlights this week:
· Sent K. Tsukuda revised job description for Shige Sano based on recent organizational changes. Reconfirmed she and Sano are working on confirming responsibilities and also structure of the department.
4. D. Zemke 360 Interviews
· A. Matsuda performed interviews with selected members of CUSA that D. Zemke has interaction with. 
· Currently compiling the interview feedback to provide results to K. Urata by 12/10.
· Results of 360 interview feedback shared with K. Urata on 12/10. Meeting with R. Dyer set for 12/14 to share results, discuss communication strategy and plan of action moving forward. 
· Met with R. Dyer on 12/14 to discuss the 360 feedback. He will continue to review the materials to establish his points of feedback, and confirmed that he will be addressing the matter with D. Zemke after the beginning of the new year.
· Notified by R. Dyer on 1/7 that the direction on this matter is to proceed with a PIP. Met same day to discuss further and also inform him of the process and how HR will be working with him to prepare, draft and initiate the PIP. Provided examples of the PIP document. CUSA-HR will begin preparing and drafting the document upon receiving the performance areas to be cited in the document. 

5. CUSA-PD Matter
· HR Team’s focus this week was to prepare for this action. 
· This matter has been tabled until further notice.
· Prepared & submitted ‘Exit Interview Summary’ for K. Urata & A. Nishiyama on Product Development Members since performing exit interviews in FY17. 
· HR preparing and planning to execute plan on 10/16/18.
· Sync up meeting to be scheduled for 10/11.
· Sync up meeting with CUSA Management and involved members completed 10/11.
·  HR is preparing to execute this operation on 10/16/18 as scheduled. Run through with Team and K. Urata to be scheduled on 10/15.
· PD closure executed on 10/16. Continuing to perform all action items scheduled and required for this action item.
· 10/18 – In process of scheduling date/time for M. Evans to come pick up his personal items from the office.
· 10/19 – Arranged pick up of personal items with M. Evans on 10/19. Drafted response for H. Tachibana review on inquiry for the Confidential Separation Agreement for his review and comment. 
· 10/25 – Countersigned Confidential Separation Agreement was received from M. Evans. HR will send a check to him within two (2) days. All of his personal property has been returned to him without incident. Management has been notified.
· Confirmed that M. Evans received and cashed his severance check. Notified K. Urata, A. Nishiyama and H. Tachibana the above and that we can consider the matter of his employment termination closed.
· Continued Discussion & coordination RE: E. Lemus with H. Tachibana, A. Nishiyama and L. Reyes.
· B. Yip is reviewing and documenting the roles, responsibilities and workload for members of his department under his supervision. 
· Continued Discussion & coordination RE: R. Landreneau with A. Nishiyama and L. Reyes and other Department Heads on potential role(s).
· HR researching and spec’ing a potential Data Analyst role for D. Zemke. 
· Discussions are continuing with respect to:
· E. Lemus
· R. Landreneau
· Product Operations & Submissions 
· Direction and decision reached on actions for Estela Lemus and Greg Candelaria. The target date is 12/3. HR is planning this employment action with all involved parties and will be seeking approvals the week of 11/26.
· R. Landreneau has accepted the Data Analyst role under David Zemke. Conversion date is scheduled for 11/27/18. She will be wrapping up assignments for Brian Yip through 11/26.
· Planning employment action for E. Lemus & G. Candelaria to be executed on 12/3. 
· Employment action for E. Lemus & G. Candelaria executed on 12/3. HR is waiting for response to separation agreement. 
· G. Candelaria has returned the signed Confidential Separation Agreement. Severance check was sent to him via UPS on 12/11/18.
· E. Lemus has asked for additional consideration. This matter has been discussed with K. Urata on 12/10 and will be discussed with L. Reyes and A. Nishiyama. Upon reaching a consensus on the direction and amount(s), the separation agreement will be revised and delivered to her for consideration. 
· Discussed the request from E. Lemus with L. Reyes, A. Nishiyama and H. Tachibana. Confirmed that we will honor 2 of the 3 requests received. CUSA will offer her 30 weeks severance + 5 months COBRA indemnification. We all agreed that she will not be allowed to keep her Capcom Laptop.
· Revised the separation agreement documents and submitted to H. Tachibana for Legal review. Once he has vetted the changes, the document will be submitted to Urata San for signature and extend to E. Lemus.
· Revised separation agreement document delivered to E. Lemus reflecting additional severance and COBRA consideration. 
· Revised separation agreement document has been signed by E. Lemus. CUSA-HR will prepare for the termination date and severance check to be delivered on 1/31/19.
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